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Transformation Sub-Committee 
Forward Plan 

 

Item Notes 

30 January 2020 

Quarterly Performance Report To include performance dashboards, 
capacity to deliver projects and a 
comparison between projected and 
actual savings 

30 April 2020 

Quarterly Performance Report To include performance dashboards, 
capacity to deliver projects and a 
comparison between projected and 
actual savings 

23 July 2020 

Quarterly Performance Report To include performance dashboards, 
capacity to deliver projects and a 
comparison between projected and 
actual savings 

 
Future Items to be Scheduled:  
 

Item Notes 

HR, Organisation Development Review  

Refreshed Business Case   

  

  

 
 


